
Meet the 
needs of youth

Youth are attending 
quality out-of-school-
time multi-media 
programs.

Youth will show increased civic 
engagement (local and global).

Youth will work more collaboratively.

Youth will demonstrate an Increase in 
technology skills.

Youth will develop appropriate 
socialization skills.

Youth will exhibit an improved ability 
to deconstruct media.

Increased civic 
engagement

Increased 
vocational training

Improved life skills

Improved life skills

Increased media 
literacy

Review 
program design 
for continual  
improvement.

Core programs are 
effective and 
sustainable.

Mentors will receive more timely and 
constructive feedback.

Program enrollment will increase.

Youth will show increased civic 
engagement (local and global).

Mentors will engage in professional 
development opportunities more.

Youth will be more empowered.

Improved OST 
programs

Increased civic 
engagement

Safer youth 
environment

Inc. opportunities 
for higher education

Increased student 
empowerment

Career access/
vocational training
Access to technology
QualityOST programs
Safe after school 
..... opportunities
Alternatives to tradi-                                               
..... tional education
Opportunities for self-                                                  
..... expression
Preparation for higher 
..... education
Creative outlets
Increased media
      literacy
Small classroom settings
Access/teaching to                              
diverse learning styles
Socialization
Positive youth-peer 
..... relationships
Bring together alter-                             
..... native educators
Access to media 
Empowering youth
Civic engagement
Community awareness

Increased 
Access and 
Opportunity 
for Youth



Engage 
students and 
staff.

Spy Hop programs  and 
processes engage 
student and staff.

Youth will produce improved final 
products.

Spy Hop programs will reach a wider 
community audience.

Youth attendance at Spy Hop 
programs will increase.

Mentors will effectively teach 
students with different learning styles.

Youth will be more culturally sensitive.

Increased access 
for youth

Inc. opportunities 
for higher education

Increased 
diversity

Access to alterna-
tive education

Increased cultural 
sensitivity

Meet the 
needs of the 
community.

Youth are instructed in 
21st century skills and 
competencies.

Youth will have increased access to 
vocational opportunities and demonstrate 
preparedness.

Youth will demonstrate increased 
critical thinking skills.

Programs will reach  increased 
numbers of target populations.

Youth will exhibit increased 
creativity.

Increased career 
access

Increased 
diversity

Improved life skills

More creative 
outlets for youth

Career access/
vocational training
Access to technology
QualityOST programs
Safe after school 
..... opportunities
Alternatives to tradi-                                               
..... tional education
Opportunities for self-                                                  
..... expression
Preparation for higher 
..... education
Creative outlets
Increased media
      literacy
Small classroom settings
Access/teaching to                              
diverse learning styles
Socialization
Positive youth-peer 
..... relationships
Bring together alter-                             
..... native educators
Access to media 
Empowering youth
Civic engagement
Community awareness

Increased 
Access and 
Opportunity 
for Youth


